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Every Child a Unique Individual  
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One year priorities 2016 - 2017 

                                   Literacy and Maths 

                              Sustained Shared Thinking    

                    Leading Sustainability in a Time of Change 
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Actions Who When and Budget Success Criteria Monitoring/Impact Questions 

Developing new leadership 

skills when leading in a time of 

challenge & ongoing change 

SLT 

Room Leaders 

Governors 

Ongoing  

£500 for Leadership 

Coaching 

Leaders will feel confident, 

knowledgeable and 

emotionally resilient  

How effective are actions taken 

by leaders in securing 

improvements to teaching, 

learning & assessment? 

Governors agree Business 

Plans as appropriate with 

monthly Budget Monitoring & 

Reports approved 

Head & School 

Business Manager 

supported by LA 

Finance Officer 

Finance Committee 

& Full Governors 

Monthly monitoring 

LA Finance Officer 

costs: £3,740 per 

annum  

Reports to PF&R six 

times a year 

The Budget Deficit will be 

significantly reduced 

Governors and staff feel 

informed & that concerns 

raised have been addressed 

in a sensitive & transparent 

manner. 

How has the quality of the 

provision been maintained and 

improved during this time? 

How have the staff team been 

able to work more efficiently? 

Continuing to be vigilant to 

Local & National change and 

to be involved, when possible, 

in shaping policy for the future 

Head/SLT/Governors Ongoing: Ofsted 

Consultative Forum & 

Ofsted Regional 

Conferences 3 x a year 

DfE Consultation on 

proposed National 

Funding Formula 

completed by 

September 22nd 

The school is prepared and 

equipped for any additional 

changes e.g. possible offer to 

working parents of 30 hours 

free childcare, September 

2017  

Changes to National Funding 

Formula 

Is the school prepared for the 

changes with parents and 

carers informed, staff and 

Governors that are 

knowledgeable and confident 

to deliver? 

How robust is the decision 

making when prioritising the 

most vulnerable? 

Link to Vision: Building Foundations for Learning Together 

Strand:  Leading Sustainability in a Time of Change       

 
Ofsted Area for Development: “Leaders are not yet ensuring that the best practice 
evident across the school is followed consistently in all classes’                                       

Strategic leads: Liz 
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National Leader of 

Education Bursary 

 

To continue to consider 

budget implications & roles & 

responsibilities of all staff 

including the SLT 

Head/SLT/Governors Autumn Term The SLT are leading the 

school effectively whilst 

managing to cut costs & 

support the future 

sustainability of the school. 

Are Job Descriptions for all 

staff clear, aligned & 

understood by the school 

community? 

To establish a new partnership 

of Community SEND Leaders 

& Practitioners across our 

Locality. 

Head/Deputy/Sencos 

from Partner 

Primaries: 

St. Werburgh’s 

Primary 

St. Barnabas CofE 

Primary 

Glenfrome Primary 

Sefton Park Primary 

Cabot Primary 

St. Paul’s Nursery 

School 

Leader’s Meetings 3 

times a year 

SEND Practitioner 

Meetings 6 times a year 

led by two members of 

the CAMHs Team 

Strategic Leaders to 

explore Commissioning 

funding 

Support Staff feel more 

equipped when working with 

SEND children and 

emotionally strong in order to 

support families, particularly 

around transition on out of 

the school. 

Community SEND Leaders 

pool resources & expertise to 

better support SEND children 

& families & to challenge 

funding streams. 

Ofsted Inspection 

judgements for SEND will be 

at least ‘good’ or 

‘outstanding’ 

In what ways has this new 

partnership benefitted our 

SEND children & their families? 

How have EYPs/EYSWs 

developed their practice & their 

emotional resilience?  

Have this new Community of 

SEND Leaders jointly 

challenged the system & 

procedures that surround the 

resourcing of SEND? 

Has additional funding been 

secured with more therapeutic 

approaches implemented? 

Governors to embed their 

monitoring of key Ofsted 

actions & familiarise 

themselves with additional 

responsibilities set out in the 

Ofsted Schedule August 2016 

All Governors 

Head 

 Monitoring to be a 

minimum of once every 

six weeks with reports 

going to FGB. 

Dedicated time given to 

additional 

Governors will be confident in 

their role & able to challenge 

the SLT to ensure 

consistency impacts 

positively on improved 

outcomes for children 

In what ways have Governors 

learnt more about the school & 

children’s learning? 

In what ways do Governors 

feel confident with their role & 

responsibilities in terms of the 



4 
 

responsibilities from 

head, chair & clerk. 

Governors to access 

any appropriate training  

Governors will be able to fulfil 

all their statutory duties 

current Ofsted requirements? 

To ensure the Microsoft 

Surface Tablets are fit for 

purpose 

 

 

 

To establish a shared learning 

resource & data storage 

through the One Drive 

 

Head, LF, JM 

ICT Support—Stem 

 

 

By December 2016 

through staff & 

teacher’s meetings, 

then ongoing 

 

 

BCC ICT Purchasing 

Team to support with 

additional funds from 

school to upgrade if 

necessary 

Staff in school will have 

effective ICT equipment that 

enables them to make 

efficient use of their time to 

capture children’s learning & 

development 

In what ways do the new 

Microsoft Surface Tablets 

effectively support staff in their 

role as class teacher? 

How has access to the One 

Drive supported part time 

working & job shares? 

 

Is all confidential Data secure? 
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Actions Who When and Budget Success Criteria Monitoring/Impact 
Questions 

Introduce the SEND cycle to 
ensure targets are written, 
monitored, reviewed and 
shared with parents/carers by 
class teachers. 

Mandy September ‘16 
 
SENCO to monitor at 
the end of each Term. 

The SEND cycle is 
supporting the process of 
target setting, monitoring and 
review. 
Reviews and targets are 
regularly shared with 
parents/carers of SEND 
children three times a year by 
class teachers. 

Are targets written, monitored 
and shared with parents/carers 
by class teachers? 
Are SEND children making 
progress with their targets? 
How do we know? 
Are SEND children making 
progress in line with those at 
similar starting points? 

Embed the “enabling 
environment” to support the 
progress of all children with 
additional needs across the 
school 

Mandy 
Lauren/Pete 
Class teachers 

Ongoing: responding to 
the needs of children 
with additional needs 
as they arise. 
 
45K capital build money 
for adaptations of the 
building to support 
inclusion 

The environments, both 
inside and outside, are 
adapted to be accessible for 
all children. 
Children with additional 
needs are making at least 
good progress. 

Is learning accessible for all 
children both inside and 
outside? How do we know? 
Are staff confident on how to 
create environments 
accessible for all children? 
Are children with SEND making 
at least good progress? 

Embed and refine the use of 
the DEYO to support 
assessment and planning for 
learning to ensure children 
with SEND make at least good 
progress. 

Mandy 
Strategic SEND 
Team 

See “SEND Cycle”: 
shared with teachers  
September ‘16 
Ongoing monitoring by 
SENCO and SLT to 
ensure impact on 
planning and progress 
of children with 
additional needs. 

The DEYO is used 
consistently across the 
setting to support funded 
SEND children. 
The DEYO informs planning 
at regular intervals 
consistently across the 
setting. 
Children with additional 
needs are making at least 
good progress. 

How is planning for learning 
evident for children with 
SEND? 
Is the DEYO supporting class 
teams to plan well for SEND 
children’s “Next Steps”? Can 
these be seen in “Progress 
Reports”? 
Are children with SEND making 
at least good progress? 

Link to Vision: Every Child a Unique Individual 

Strand: Closing Gaps: Assessment and Planning:  SEND Focus 

OFSTED Area for Development: “Ensuring all children make the best possible progress” 

Strategic leads: Mandy 
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Work with Denise Veccio to 
develop our knowledge & skills 
when dealing with possible 
attachment issues when 
supporting children’s 
emotional well-being. 

Mandy 
Denise 
SLT 

Half day training from 
Denise, “Jackdaw Play 
Therapy” Jan ‘17 
 
2 half days for the 
Behaviour Working 
Group to develop the 
school’s Behaviour 
Policy to reflect 
Attachment Theory and 
strategies. 

Staff feel more confident to 
support children displaying 
attachment difficulties. 
The Behaviour Policy reflects 
strategies that support 
children with attachment 
challenges. 
Children who display signs of 
attachment difficulties are 
well supported and are able 
to make progress. 

How are children showing 
attachment difficulties 
supported at school? Are they 
making progress? What 
support are they receiving to 
ensure there are not 
differences in their progress 
and those of the cohort? 
Do staff feel more confident to 
respond positively to children 
displaying attachment 
difficulties? How do we know? 

To build links with other 
settings to work together to 
moderate the progress of 
SEND children of “similar 
starting points” and to support 
the emotional & physical 
wellbeing of staff who work 
with children with SEND. 

Liz & Mandy  6th Sept: initial meeting 
with the Leaders in 
SEND (4 primary 
schools and St 
Werburgh’s Park 
Nursery School) 
 
Dates set for 
practitioner meetings 
and Strategic planning 
meetings throughout 
the year. 

Strong links have been made 
with other settings that are 
impacting on children 
positively in their reception 
year. 
Children that have similar 
starting points have been 
identified in these settings. 
Moderation across the 
settings is supportive and 
effective. 
Children with additional 
needs are making at least 
good progress. 

How are “links” supportive to 
developing SEND 
assessment?  
 
Do our children make similar or 
better progress as other 
children from similar starting 
points? 
Children with SEND make at 
least good progress in their 
Foundation Stage. 
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Actions Who When and Budget Success Criteria Monitoring/Impact 
Questions 

Introduce and support the 
“Assessment Cycle” 

 Introduce long 
observations to review 
“Next Steps” 

 Use of the “Progress 
Report” to review 
progress towards “Next 
Steps” 

 Review timings of Pupil 
Progress meetings to 
incorporate “Next 
Steps” work 

Link to SEND strand 

MK  “Assessment Cycle”: 
termly expectations 
shared on whiteboard 
to support staff every 
six weeks 

“Next Steps” will be a central 
part of our assessment to 
learning cycle. 
Long observations will be 
being used to review 
progress towards targets. 
This information will add to 
the assessment for learning 
cycle. 
“Progress Reports” will be 
used across the setting, 
which include a child’s Next 
Step and progress towards it. 
Teachers and practitioners 
will be supported by the 
Assessment Cycle and be 
fulfilling key jobs. 
 

Are there long observations in 
the Learning Diaries that reflect 
“Next Step” progress? 
How do “Next Step” planning 
and assessment impact on 
children’s learning? Are they 
supporting vulnerable children 
to close gaps? 
Are the “Progress Reports” 
helpful for parents/carers to 
understand children’s 
progress? How do we know? 
Are practitioners able to follow 
the Assessment Cycle? Does it 
support the assessment for 
planning cycle? How do we 
know? 
 

Moderation: 

 Transition data 

 Baseline data 

 Through triangulation 
work 

 Link to literacy strand 

 Develop practitioner 
knowledge and 
understanding across 
the setting 
 

Building links with Everton 

MK 
Class teachers 

At key planned points 
through the year: see 
“Assessment Cycle” 

Data will be moderated at key 
points through the year. 
 
Triangulation case studies 
will track key children and will 
be used to moderate and 
ensure assessment is robust. 
 
Through the process of 
moderation practitioners will 
have developed their 
knowledge and 
understanding. 

Is data accurate at key points 
through the year? How do we 
know?  
 
Is our data robust and 
rigorous? How do we know? 
 
Have practitioners across the 
setting deepened their 
knowledge? How do we know? 

Link to Vision: Every Child as a Unique Individual 

Strand:  Closing Gaps: Assessment and Planning 

 
OFSTED Area for Development: “Ensuring all children make the best possible progress 
information on children’s progress is sharp to ensure they achieve their very best” 

Strategic leads:  Mandy and Lucy 
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Nursery School to moderate 
nationally. 

Develop and refine Bench 
Mark Planning Guidance 

 Review re breadth and 
balance 

 Break down the earlier 
terms into ‘some’ and 
‘most’ learning 
objectives 

Bench Mark Planning for each 
term to go on the website 

LF 
Class teachers 

See “Monitoring Policy”: 
SLT to monitor planning 
and how it links to 
assessment and 
supports pupil’s 
progress. 

Bench Mark Planning has 
been refined and is “fit for 
purpose”. 
 
Bench Mark Planning reflects 
a broad and balanced 
curriculum. 
 
Learning objectives in the 
planning are broken down to 
support all children to make 
progress. 

Are children supported to make 
progress with their learning 
through the support of the 
Bench Mark Planning? How do 
we know? 
 
Are vulnerable children closing 
gaps due to the assessment to 
planning cycle? How do we 
know? 
 
Does planning reflect the 
needs as well as the 
aspirations of progress for all 
children? 

Continue to develop 
assessment informing 
planning for learning across 
the setting. 

 Introduce joint 
classroom planning 

 Use of the 
assessment/planning 
sheets from Red and 
Purple Room to 
support the most 
disadvantaged 
learners. 

 SW to explore how 
identified BME/EAL 
groups access 
provision in order to 
make progress 

MK, LF, SM 
Class teachers 

See “Monitoring Policy”: 
SLT to monitor planning 
and how it links to 
assessment and 
supports pupil’s 
progress. 
 
 
SW to have designated 
time allocated to 
complete this work: 4 
half days across the 
year? 

All classrooms will have 
comprehensive planning that 
is a key part of the 
assessment to learning cycle. 
 
Classrooms use their 
performance information to 
inform their planning e.g. 
DEYO, observations, 
Language Screeners, Next 
Steps. 
 
All BME/EAL groups can 
access provision and pupils 
make accelerated progress. 

Has planning been regularly 
monitored to ensure it 
incorporates performance 
information? Have findings 
been fed back to staff? What 
has the impact been? 
 
Has performance information 
been used to support 
vulnerable children to close 
gaps? Have gaps closed? 

Build in “class team voice” into 
the triangulation work. 
 

MK and SM with 
focus on 
BME/EAL 

See “Assessment 
Cycle” for planned key 
points 

Triangulation case studies 
are in place. 
 

How is “Class Voice” 
enhancing triangulation case 
studies? 
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(Recommendation from SLE 
consultation, Jamie Wilson, 
Everton Teaching School.) 

children “Class Voice” is included in 
this work. 

 
Are class teams able to talk 
about how their children have 
progressed and link them to 
developmental bands at any 
point in the year? 

Develop increased 
consistency of “ownership” 
with classes using the data to 
rapidly identify vulnerable 
children, consistently across 
the setting. 

MK 
Class teachers 

At key planned points 
through the year: see 
“Assessment Cycle”. 

Class teams make reference 
to the assessment system 
when discussing progress 
and setting next steps. 
 
OFSTED: “Governors 
understand the impact of 
teaching, learning and 
assessment on the progress 
of pupils currently in the 
school” 

Is the assessment system part 
of the performance information 
that is used to set children’s 
next steps? 
 
Is the performance information 
used to close gaps for 
vulnerable learners? 
 
Is use of performance 
information impacting positively 
on raising attainment for all 
children? 
OFSTED: Governor monitoring 
questions: Does assessment 
information provide governors 
with sufficient and accurate 
information to ask probing 
questions about outcomes for 
pupils? 

 

 

 

 

 

Link to Vision: Every Child as a Unique Individual 

Strand:  Literacy and Maths: Strategic leads:  Mandy, Libbie and Naila 
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Actions Who When and 
Budget 

Success Criteria Monitoring/Impact 
Questions 

To embed the work on Mark Making 

 Develop the scheme of work 

  Further and introduce to 
staff to support planning and 
assessment 
 

 To draw mark making and 
phonics together. 

 Support staff to use 
assessments of skill 
development in literacy to 
support planning. 

LF and MK Take to staff to 
begin focussed 
work in term 2. 

Mark making will be planned for in 
response to children’s 
individual/group progress. 
A variety of mark making 
experiences will be visible in 
classrooms throughout the school. 
A scheme of work for writing is in 
place. 
 
Children’s mark making will be more 
visible through school display. 

Is there clear guidance to 
support staff to plan for writing? 
Are children making progress 
in writing? 
Is progress in writing in line 
with age expectations? 
Are staff planning motivating 
and appropriate activities to 
support skills progression in 
writing? 

To develop subsidiary steps to 
capture the skills progression 
needed to support progress in 
writing. Ensure all staff have a clear 
shared understanding of each step 
in the S.t Werburgh’s planning 
document and then consider 
“missing “steps. 

LF and MK As above Practitioners across the school have 
a deeper understanding of the steps 
of progression in writing. 
Writing is planned to support 
children to make progress with the 
key skills. 
The planning document contains 
subsidiary steps to support 
progress in writing; the steps have 
been agreed by the staff team. 

Do staff understand the skills 
steps to support progress in 
writing? How do we know? 
Do the subsidiary steps 
support planning and 
assessment? 
Are children making progress 
in writing in line with their age 
related expectations? 
 

Develop a system of efficient 
moderation to support both 
practitioner skills and progress of 
children in writing.  

LF, LF and 
MK 

See 
“Assessment 
Cycle” 

There is a clear and effective 
moderation system in place for 
writing. 
Staff have a clear understanding 

Is moderation supportive to 
staff understanding? How do 
we know? 
Does moderation support 

 
Ofsted Handbook: “Literacy and maths will be embedded exceptionally well 
across the curriculum”. 
“Teachers have high expectations for all”. 
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Use the “Assessment Cycle” to 
support this through increased 
emphasis on tracking the progress 
of literacy through the year. 

about how to judge the skills 
progression in writing. 
Moderation has happened at regular 
intervals throughout the year and 
has supported assessment/planning. 

assessment and planning? 
How do we know? 
Are children making progress 
in writing? Is it in line with age 
related expectations? 

Introduce a developmental approach 
to the planning & assessment of 
maths skills: reference the 
Australian scheme  
Use the “Assessment Cycle” to 
ensure key points when assessment 
is captured and tracked in Maths 

NM and MK Work begins in 
Term 1 
 
Follow the 
Assessment 
Cycle 

Staff understand the developmental 
approach to maths skills. 
Staff plan and assess according to 
the developmental approach. 
Children are making progress in 
maths in line with their age related 
expectations. 

Is there clear guidance to 
support staff to plan for maths? 
Are children making progress 
in maths? 
Is progress in maths in line with 
age expectations? 
Are staff planning motivating 
activities to support skills 
progression in maths? 

Develop a system of efficient 
moderation to support both 
practitioner skills and progress of 
children in maths. 

MK and LF At key point 
through the 
year: See 
“Assessment 
Cycle” 

There is a clear and effective 
moderation system in place for 
maths. 
Staff have a clear understanding 
about how to judge the skills 
progression in maths. 
Moderation has happened at regular 
intervals throughout the year and 
has supported assessment/planning. 

Is moderation supportive to 
staff understanding? How do 
we know? 
Does moderation support 
assessment and planning? 
How do we know? 
Are children making progress 
in maths? Is it in line with age 
expectations? 
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Link to Vision: Every Child as a Unique Individual 

Strand:  Sustained Shared Thinking Strategic leads:  Lucy and Pete 

Actions Who When and Budget Success Criteria Monitoring/Impact Questions  
(How do you know?) 

 
1. To identify and then use a way 
of tracking progress in the 
Characteristics of Effective 
Learning and Sustained Shared 
Thinking 

 
Lucy + Pete                                                    
Teachers       
 

 
On-going                                                  
Pete’s Time    
Teacher’s meeting 

 

Children’s progress in 
Characteristics of Effective 
Learning and Sustained Shared 
Thinking can be tracked 
systematically across the school. 

Do staff know where their children’s 
strengths/weaknesses are in terms of 
these areas? 
How do we know? 
Are children making progress in these 
areas?   

2. To clarify and define our 
expectations of what Sustained 
Shared Thinking looks like with 
children under 3 

 Lucy, Verity, 
Red and Purple 
room staff 

 
On going 
Staff meeting/Inset time 

Staff will have a clear 
understanding as to the 
expectations of children under 
the age of 3 in terms of their 
Sustained Shared Thinking. 
They will understand the 
opportunities that can be 
provided to promote this and the 
role of the adults in supporting it.  

Are opportunities for developing 
Sustained Shared Thinking skills being 
provided in Red/Purple Rooms? 
 
In what ways is this impacting on 
children? 

3. To further embed staff 
understanding and confidence in 
ensuring Sustained Shared 
Thinking and Critical Thinking is an 
integral part of the ongoing 
provision. 

 
Lucy &Pete 

 
Ongoing 
Staff meeting time 

Ongoing provision will provide 
opportunities for Sustained 
Shared Thinking and Critical 
Thinking to take place. Staff will 
be aware of the role they play in 
this and the provocations that 
can be provided 

 
Are opportunities evidenced in 
planning? 
Do Learning Diaries show evidence of 
this? 
Do observations show staff’s 
confidence in providing these 
opportunities? 

4.To inform and share our 
approach to Sustained Shared 
Thinking with Parents/Carers 

Lucy & staff Parents meetings 
Terms four and five 
 

Parents/carers will be aware of 
what Sustained Shared Thinking 
is, its importance and also how 
we provide opportunities to 
support children in this area.  

Are parents aware of what this is? 
Are they aware of how we support this 
in school? 
Are they informed about how they can 
support this at home? 
What information is available on our 
website? 

5. To ensure particular reference is 
made to provide opportunities to 

 
SLT + 

At key monitoring points 
across the year   

Targeted groups will be engaging 
in SST 

Are children making progress in this 
area?     How do we know? Particularly 
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enable targeted groups to engage 
with SST 
 

Curriculum 
Leaders 

                                                               
Observations/photos/video 
to be collected at three 
points across the year 

when a child has EAL/SEND? 

6. To collaborate with our Artist 
Educator in the Community 
Playthings project on Enabling 
Environments 

Pete,SLT & all 
staff 

Across the academic year 
with a Creativity 
Conference in the summer 
term 
Free weatherproof 
building blocks given to 
the school by Community 
Playthings (worth 
approximately £2,000) 

Children’s learning experiences 
outside are enhanced and the 
equipment provides new 
opportunities for SST 

Do observations and assessments 
evidence impact on children’s learning 
in this area? 
Have staff developed their knowledge 
and skills through working as part of 
the project? 
 Were they inspired to learn more from 
the conference? 


