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Actions Who When and Budget Success Criteria Monitoring/Impact 
Questions 

Assessment     

Develop the use of 
Performance Information to 
diminish the difference for 
Target Groups. 

Teachers At key points in the 
Assessment Cycle 

We continue to diminish the 
difference for target groups: 
gender, BSOM, APKN and 
BCRB, Black British, Asian 
British 
‘The school’s actions have 
secured substantial 
improvements for 
disadvantaged pupils’ 
Ofsted Handbook 

Can teachers refer to 
Performance Information when 
discussing their children at 
Pupil Progress meetings? Do 
teachers use the information to 
provide rapid and appropriate 
interventions? Are differences 
diminishing for Target Groups? 
 

Develop a deeper 
understanding of “Good Level 
of Development” in the 
Nursery Classes. 

Teachers Emphasised at key 
points in the 
Assessment Cycle 

End of year GLD for School 
leavers has improved by 5% 
to be in line with national 
outcomes by the end of 
EYFS. 

Can teachers talk about GLD? 
Are teachers aware of the need 
for consistency across all GLD 
areas? How do we know? 
Have end of year outcomes for 
GLD improved? 

Develop Teaching and 
Learning in the two- year- 
old rooms: 

 To use the Bench Mark 
Planning in order to 
provide appropriate 
and outstanding 
learning opportunities 
for two-year-olds. 

 
 

 Work with the new staff 

 
MK/LJ/LF to lead,  
 
The four BG8 
Room Leaders to 
enable. 

 
 
Ongoing across the 
academic year with 
additional 
staffing/resources in 
term one. 
 
Included in 
Performance 
Management 
 

An appropriate and high 
quality provision. The new 
team will be: 
 ‘knowledgeable about the 
typical development & 
characteristics of learning for 
two year olds’ 
‘focused on teaching children 
through the three prime areas 
of learning’ 
Ofsted Handbook,’ Inspecting 
provision for two- year- olds’ 

 
 
 
 
Do all two- year- olds have 
‘Next Steps’ in place based on 
one of the three prime areas of 
learning?  
 
Are ‘Next Steps’ linked to their 
performance information? 
 

Link to Vision: Every Child a Unique Individual 

Strand:  Teaching, Learning and Assessment 
OFSTED Action Plan: “Ensuring all children make the best possible progress” 

Strategic leads:  MK, LF, LF-G 
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team to develop 
appropriate ‘Next 
Steps’ target writing for 
two- year- olds, based 
on performance 
information. 

 

 
 
Support given at the 
three key points across 
the year for ‘Next 
Steps’. 
 
 

 
Two- year- olds have 
appropriate ‘Next Steps’ that 
enable them to make “rapid” 
progress. 

 
 Are two- year- olds achieving 
their ‘Next Steps’ and making 
rapid progress? 

     

Develop the use of joint 
classroom planning to further 
embed consistency and ease 
work load. 

MK/LF Termly Consistency across the 
nursery classrooms 
supported by opportunities 
for joint planning & 
professional dialogue. 

Have joint planning 
opportunities been enabled? 
Has this supported 
consistency? How do we 
know? Has this supported 
target groups? 
Do teachers feel their work 
load is manageable? 

Literacy     

Continue to embed the Mark 
Making to Writing support 
document – reflected in 
improved performance 
information for Literacy 2 

LFG Termly Monitoring in Learning 
Diaries shows accurate 
assessment and clear 
progression from starting 
points. 
 

Is there evidence of planning 
for progression, using the 
document as a guide? 
How is the document 
supporting children to make 
progress? 

To work closely with Under 
Three’s staff to ensure 
appropriate provision is 
available and of a high quality. 

LFG Termly Appropriate resources are on 
site, regularly stocked in the 
room. 
 
Staff are aware of age 
appropriate ‘Writing’ 
opportunities and this is 
shown in planning – 
conversations with staff 
teams. 

Are staff planning for individual 
children? Is there a focus on 
gross motor movements as 
well as fine motor? (knowing 
their children) Are activities and 
resources appropriate & of a 
high quality for the child/ time? 
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Consider how boys in 

particular respond to Mark 

Making opportunities and 

consider how to develop boys’ 

progression here 

Teachers, 

LFG/MK to lead 

Terms 2&3 Boys pen grip is improving 

and more are achieving age 

appropriate outcomes in fine 

motor/ Literacy 2. 

Do we have clear knowledge of 

how boys respond/access 

Writing activities and 

opportunities? Have we 

planned appropriately from our 

findings? Are we diminishing 

the gender gap for boys? 

To review the current scheme 

of work for the teaching of 

phonics across the school 

ensuring consistency and a 

graduated approach. 

LFG/LJ Terms 2&3 & part of 

Head’s monitoring in 

Term 6 ( school 

readiness ) 

Teachers/Practitioners are 

planning engaging and 

appropriately levelled 

activities. 

Teachers/Practitioners know 

where their children are at 

within the current scheme of 

work. 

Are differentiated activities 

planned for children in 

appropriately sized groups? Is 

there a consistent, multi-

sensory & graduated approach 

to the teaching of phonics? 

Have any training needs been 

identified? 

Maths     

Embed and refine the Number  
Document embedding the 
understanding of the 
developmental approach. 

MK Term 1 & 2 The Number Document is in 
place, children make 
improved progress in this 
area. 

Are staff planning from the 
Number Document? How is it 
supporting children to make 
progress? Is it supporting 
target groups, in particular 
boys? 

Develop classroom resources 
and provision to support the 
Number Document. 

MK Term 3 Each staff team has good 
understanding of providing 
mathematical resources 
across their classes to 
support progress in Maths. 

Do classrooms have maths 
resources? Do classes plan for 
key maths experiences? Do 
children use the maths 
resources/planned activities? 
How do we know? 

Use performance information 
to consider which objectives 

Teachers, MK to 
lead 

Term 2 Boys are achieving a greater 
number of objectives in 

Do we have clear knowledge of 
what objectives boys did not 
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are not being achieved by 
boys. 

Maths. achieve last year? Have we 
planned to meet the needs of 
the boys who struggle to 
achieve these objectives? 

Consider how boys in 
particular respond to Maths 
opportunities and consider 
how to develop boys’ skills 
and knowledge in particular. 

Teachers, MK to 
lead 

Terms 2&3 Boys’ Maths skills and 
knowledge have increased 
and more are achieving age 
appropriate outcomes. 

Do we have clear knowledge of 
how boys respond/access 
Maths activities and 
opportunities? Have we 
planned appropriately from our 
findings? Are we diminishing 
the gender gap for boys? 

Improve Maths outcomes 
across the school by 10% to 
be in line with National 
outcomes (at the end of the 
EYFS) 

MK Throughout the year: 
evidence in final end of 
year assessment 

Maths outcomes for “School 
Leavers” group are in line 
with National outcomes at the 
end of the EYFS. 

Do we have clear knowledge of 
how boys respond/access 
maths activities and 
opportunities? Have we 
planned appropriately from our 
findings? How are we 
diminishing the gender gap for 
boys? Have we improved 
Maths outcomes for the School 
Leaver group? 
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Actions Who When and Budget Success Criteria Monitoring/Impact 
Questions 

Key Target Groups: APKN, BSOM, BCRB, Black British, Asian British, Vulnerable, SEND and Gender (from trends over time) 
 

SEND:  
Improve IEP targets to support 
“rapid” progress. Develop 
consistency in staff skill set to 
support children with SEND.  
Develop consistent use of 
work stations to support 
children with SEND. 

MK to lead Ongoing 
 
Staff Meetings across 
the year with a specific 
focus on SEND. 
Feedback & input from 
the Community SEND 
Group. 

SEND children have 
focussed IEP targets, three 
times a year. SEND children 
make “rapid” progress. 

Do all SEND children have 
targets in place that are shared 
with parents? Are targets 
sharply focussed on the 
individual child’s need? Do 
staff understand how to use 
Task Analysis to support target 
writing? Do SEND children 
make “rapid” progress? 

Target Children:  
Accelerate progress 
consistently across the whole 
school.  
Develop staff knowledge and 
understanding of Attachment 
Theory.  
Apply knowledge to support 
Target children. 
Refresh Conflict Resolution 
across the school. 

MK to lead Ongoing 
 
Inservice Day whole 
school training—Play 
Therapist, Denise 
Vecchio January 2018 
 
SEND Community 
Group Training January 
17th, 2018 

Children in the Target Group 
are well supported and make 
“accelerated” progress 
consistently. 

Are staff confident to apply 
Attachment Theory strategies 
to support key children? Are 
Target children identified 
quickly? Are all staff aware of 
who their Target children are? 
Are we planning appropriately 
for these identified children? 
How do we know? Are Target 
children making consistent 
progress? 

Actions Who When and Budget Success Criteria Monitoring/Impact Questions 

Gender Gap:  
Through research, consider 
the areas preventing boys 
from achieving age 
appropriate outcomes across 

MK, with teachers Ongoing 
 
Inservice Day whole 
school training, October 
20th and 30th, 2017. 

Planning is effective in 
diminishing the gender gap. 
 
Boys improve outcomes in 
PSED. 

Do we have an improved 
knowledge and understanding 
of barriers for boys? Have we 
made changes to support boys 
overcome these barriers? Does 

Link to Vision: Every Child a Unique Individual 

Strand: Target Children 

OFSTED Action Plan: “Ensuring all children make the best possible progress” 

Strategic leads: MK 
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the curriculum, particularly in 
PSED.  
Through research, consider 
how boys access activities and 
learning opportunities. 
Improve planning in line with 
our findings. Diminish our 
gender gap. 
Refresh Conflict Resolution 
across the school. 

 
Jay Ramsey delivering 
on Gender Diversity 
October 30th, 2017. 
 
Use material and 
trainers from ‘sold’ 
training of ‘Managing 
Challenging Behaviour’ 

 
Staff use Conflict 
Resolution effectively and 
confidently across the school. 
 
 Parents and Carers will be 
knowledgeable about CR & 
able to use consistent 
strategies at home. 

our planning reflect our 
theories from the research? 
Are staff using Conflict 
Resolution confidently and 
effectively with all children but 
particularly with boys? Are 
boys improving outcomes in 
PSED? Is the gender gap 
diminishing? 

EAL:  
Continue to improve CLL 
targets for EAL/Multilingual 
learners using the fluency 
levels.  
Improve CLL outcomes for key 
EAL groups. Ensure targets 
are consistent across the 
school.  

MK and LF Ongoing but audit of 
languages & ethnicities 
in first term linked to 
school census day 
October 5th. 
(Census does not 
provide the school with 
completely accurate 
information ) 

EAL/Multilingual learners 
have supportive and 
appropriate targets. 
 
EAL/Multilingual learners 
achieve their targets with 
improved outcomes in CLL. 

Do all EAL/Multilingual children 
across the school have 
language targets in place? Are 
these targets sharply focussed 
and appropriate? Are staff 
using the fluency levels to 
support them to write new 
targets? Are these children 
achieving their targets 
consistently across the school? 

 

 

 

 

 

 

 

 



 

8 
 

 

Actions Who When and Budget Success Criteria Monitoring/Impact 

Questions 

To support & challenge the 

new BG8 Room Leaders in 

the Under Threes’ Rooms 

 

 

 

 

LJ/LF and 

Curriculum/Middle 

Leaders 

Front loaded with 

additional staff time 

until October half term. 

Weekly meetings 

Lucy Weds. pm until 

Xmas with assessment 

–accuracy of ‘Next 

Steps’ & tracking focus 

New Room Leaders feel 

secure in their role & are 

fulfilling all aspects of it 

effectively. The impact on 

the two- year- olds will be 

evident through consistent, 

appropriate provision 

resulting in better outcomes. 

Is there evidence of consistent 

and high quality provision with 

the appropriate curriculum 

offer for two- year- olds? 

Are two- year- olds making 

good or accelerated progress? 

How effectively is the staff 

team at working together to 

improve outcomes for 

children? 

Governors to monitor the 4 

SIP Strands in a systematic 

way across the school year. 

‘Governors have a deep, 

accurate understanding of the 

school’s effectiveness…they 

use this to keep the school 

improving by focusing on the 

All Governors 

Head & other school 

Leaders 

 

Monitoring to be a 

minimum of once 

every six weeks linked 

to a SIP Strand in 

partnership with the 

Strand Lead. 

 

Governors will be confident 

in their monitoring role & 

able to appropriately 

challenge the SLT to ensure 

consistency impacts 

positively on improved 

outcomes for children. 

In what ways have Governors 

learnt more about the school & 

children’s learning? 

In what ways do Governors 

feel confident with their role & 

responsibilities in terms of the 

current Ofsted requirements? 

Link to Vision: Building Foundations for Learning Together 

Strand:  Leadership & Management 
 
Ofsted Area for Development: “Leaders are not yet ensuring that the best practice 
evident across the school is followed consistently in all classes’                                       

Strategic leads: Liz 
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impact of their actions in key 

areas’ Ofsted Handbook 

Reports to then go to 

FGB. 

Governors to access 

any appropriate 

training or support. 

 

’Governors systematically 

challenge senior leaders so 

that the effective 

deployment of staff and 

resources secures excellent 

outcomes for pupils’ Ofsted 

Handbook 

Governors will be able to 

fulfil all their statutory duties. 

What examples are there of 

the impact of appropriate 

challenge to Senior Leaders? 

Governors continue to 

challenge leadership 

decisions & be an active part 

of the monthly Budget 

Monitoring & Reports in 

relation to the Deficit Budget. 

Head & School 

Business Manager 

supported by LA 

Finance Officer, 

Anna Stevens 

Finance Committee 

& Full Governors 

Monthly monitoring—

dates booked in across 

the year. 

LA Finance Officer 

costs: £3,740 per 

annum  

Reports to PF&R six 

times a year 

The Budget Deficit will be 

significantly reduced 

Governors and staff feel 

informed & that concerns 

raised have been addressed 

in a sensitive, transparent & 

timely manner. 

How has the quality of the 

provision been maintained and 

improved during this time of 

austerity? 

How have the staff team been 

able to work more efficiently? 

How has this impacted on 

children with SEND & parent’s 

understanding of ‘enhanced 

ratios’? 

Continuing to be vigilant to 

Local & National change and 

to be involved, when possible, 

in shaping policy for the 

future. 

Head/SLT/Governors Ongoing: Ofsted 

Consultative Forum & 

Inspections. 

Ofsted Regional 

Conferences 3 x a 

The school is prepared and 

equipped for the offer to 

working parents of 30 hours 

free childcare starting from 

September’17 

Is the school able to keep up 

with the National & Local 

changes & communicate them 

effectively to parents/carers? 

How robust is the decision 

making when prioritising the 
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This includes the creation of 

another learning space 

attached to the Under Threes’ 

Room and leading the 

Community SEND 

Group/Strategic SEND 

Leaders, 8 local schools 

currently involved. 

year 

City wide Inclusion 

Reference Group 

Nursery Heads 

PHAB 

Community SEND 

Group—meetings set 

across the year for 

both TAs and Strategic 

Leaders 

 

The capital funding for an 

extension to the Under 

Threes’ Room has been 

spent wisely creating 

additional school places, 

specifically day care places 

in order to generate 

increased income. 

most vulnerable?  

Are staff able to be advocates 

for children particularly if they 

are in school for long days and 

/or have SEND? 

Is the new learning space fit 

for purpose & fully integrated 

with the existing building? 

How many parents from 

BAME backgrounds have 

been able to access the 30 

hour places? 

To further support & develop 

Middle Leaders focusing 

particularly on Curriculum 

Leadership. 

 

 

SLT & Teachers Building on work 

started last year take 

to Teacher’s Meetings 

and scrutinise 

expectations in the JD. 

Literacy & Maths 

Leads to deliver whole 

school training & be 

part of monitoring for 

impact. 

An exploration of the 

cost and time 

implications for the 

NPQML 

Teacher’s subject 

knowledge & expertise will 

be embedded & 

communicated effectively 

across the staff team 

impacting on the depth & 

breadth of the curriculum for 

children. 

 

Middle Leaders will develop 

and extend their skills and 

bring additional capacity to 

the school and the SLT. 

How have Middle Leaders 

monitored the impact of their 

work across the school? 

 

 

Has this work improved 

outcomes for children, 

particularly Target Groups and 

two-year-olds? 
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Link to Vision: Building Foundations for Learning Together 

 

Strand: Safeguarding  
‘Safeguarding cannot just be about a tick sheet; it is about a culture 
across the school focused on ‘practice’ and ‘impact’. 

Strategic Leads: Liz, Mandy, Lucy, Jacqui 

 

Actions: Who:  When & Budget: 

 

Success Criteria: Monitoring/Impact 

Questions: 

To ensure all four Senior 

Leaders have up to date and 

appropriate Safeguarding 

Training. 

MK 

 

JM 

Two day DSL Training, 

September 2017 @ 

£80 with supply costs 

of £200 

One day training @ 

£80 

‘Safeguarding is effective. 

Leaders and managers have 

created a culture of vigilance 

where pupils’ welfare is 

actively promoted’ Ofsted 

Handbook 

In what ways do Senior 

Leaders feel more confident 

when faced with challenging 

and complex safeguarding 

situations? Do systems work 

when one or more Leaders 

are absent? 

How has the Safeguarding 

Governor monitoring 

challenged & affirmed 

Leaders? 

Complete E Safety Training 

for all staff. ( Action from 

Safeguarding Audit 2016/17) 

 

Buy in external IT 

Advisor from 

Somerset. 

£200 plus £50.00 

travel expenses to be 

shared with Little 

Hayes & Hill Fields 

NS. 

13th September 

Staff have a heightened 

awareness around all 

aspects of E Safety & are 

able to ensure children & 

parents/carers are kept safe. 

Appropriate Apps/websites 

In what ways do staff feel 

more confident when planning 

& teaching using Apps & the 

new recommended websites 

and how has this impacted on 

the children and their 
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Twilight Session. are shared with 

parents/carers & used in the 

classroom. 

Staff are aware of their 

professional responsibilities 

when using any aspect of the 

internet/social media. 

parents/carers? 

 

In what ways have staff made 

changes to their social 

networking behaviour? 

Whole school focus on 

assessing risks, roles & 

responsibilities across the 

school both inside and 

outside. 

 

 

All staff but held & 

managed by SLT 

Inservice Training 

September 4th, 2017. 

Senco to support staff 

in writing & reviewing 

RAs on SEND 

children. 

Diarised to review 

termly.  

Outside Learning 

Environment RA 

agreed at Staff 

Meeting 04/10/17 

Staff will feel confident to 

assess risks collectively and 

individually impacting 

positively on the learning 

opportunities available to 

children both inside, outside 

and off site. 

All staff will have an 

awareness of specific 

individual needs of children 

who are not in their class. 

‘The school’s open culture 

actively promotes all aspects 

of pupils’ welfare. Pupils are 

safe & feel safe at all times.’ 

‘Children’s health, safety & 

well-being are greatly 

enhanced by the vigilant & 

consistent implementation of 

Are Risk Assessments 

rigorous, robust & regularly 

reviewed? 

Do staff feel confident about 

assessing risks? 

What evidence do we have of 

children being encouraged & 

enabled to take risks which 

they assess themselves? 

Does the whole staff team 

take a collective responsibility 

for all children working in the 

outside learning environment? 

How do we know? 
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robust policies & procedures’ 

Ofsted Handbook 

To introduce Digital 

Registration: 

 SIMs on laptops when taking 

morning and afternoon 

registers. 

 

 

 

 

 

 

 

Nursery Classes so 

Teachers would take 

responsibility. 

 

RD to input from 

Under Threes’ 

Registers am and 

pm 

MK to use SIMs to 

analyse data & then 

feedback to staff & 

governors  

Autumn Term training 

from SIMs Team, 

24/09/17 

 

Possible costs could 

be incurred from any 

additional IT support 

from STEM. 

Staff will be competent in 

their ability to register 

children on SIMs. 

Attendance will be monitored 

and tracked more easily 

ensuring that any poor 

attendance is identified 

immediately.  

‘No groups of pupils are 

disadvantaged by low 

attendance’ Ofsted 

Handbook 

SIMs reports will be used to 

inform other areas of school 

information e.g. 

ethnicity/SEND/medical 

needs etc. 

Are teachers able to complete 

registration at key points of the 

school day in a timely & 

effective manner without 

disrupting the routines & 

learning opportunities? 

How more effective is the 

tracking of children’s 

attendance using SIMs? 

What other reports can be 

generated through the new 

system that will support school 

evaluation & the tracking of 

vulnerable children? 

Building on experiences & 

training from 2016/17 & 

feedback from staff--- To 

organise a parent/carer 

session on FGM 

LJ in collaboration 

with the LA 

Safeguarding Team 

Spring Term a morning 

and afternoon session 

Parent/Carers will have a 

better understanding of the 

current issues the city is 

facing & their responsibilities 

in relation to their own 

children & those in their 

communities. 

Have staff been able to open 

up respectful & trusted 

dialogue with families on a day 

to day basis which has then 

led to their involvement in one 

of these sessions? 

Are the consequences of 
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Girls will be kept safe. 

‘Leaders use highly 

successful strategies to 

engage parents& carers, 

including those from different 

groups, in their children’s 

learning in school & at home’ 

Ofsted Handbook 

being part of FGM properly 

understood? 

Is the positive impact of the 

multiagency approach to FGM 

recognised & understood? 

 

 

 

 

 

 

 

 

 

 

 

 

 


