
Safeguarding Children in Education
The Role of the Governing Body 

Safeguarding in Education Team



Aim

To equip school governors/ academy councillors 
with the knowledge to effectively safeguard the 
children in their schools.



Objectives

To develop an understanding of:

• The difference between safeguarding and child protection; 

• The role of the school and its staff  in relation to 
safeguarding and how this fits in with the context of the 
wider child protection system;

• The roles and responsibilities of governors  in supporting 
their schools to provide a  robust and responsive system 
to safeguard and protect children and young people. 



Why?

‘Strengthen 
arrangements for 
keeping children 
and young people 
safe in Bristol’



Why?

The statutory guidance highlights how research and serious case 
reviews have repeatedly shown that ineffective action has 
resulted in danger to children. It specifically draws on what poor 
practice can include, such as:

• failing to act on and refer the early signs of abuse and neglect;

• poor record keeping;

• failing to listen to the views of the child;

• failing to re-assess concerns when situations do not improve;

• sharing information too slowly;

• lack of challenge to those who appear not to be taking action.





Definition of Safeguarding 

In relation to children and young people, 
safeguarding and promoting their welfare is 
defined in ‘Working Together to Safeguard 
Children’ (2015) as: 

• Protecting children from maltreatment; 
• Preventing impairment of children’s 

health or development; 
• Ensuring that children are growing up in 

circumstances consistent with the 
provision of safe and effective care;

• Taking action to enable all children to have 
the best outcomes. 



Child Protection

Child Protection

Where a child is suffering significant harm, or is 
likely to do so, action should be taken to protect 
that child.



Bristol Continuum of Need



South Gloucestershire Continuum of Need



Specific Safeguarding Issues
• Children Missing from Education (CME)
• Children Missing from Home/Care
• Child Sexual Exploitation (CSE)
• Bullying (including cyber bullying)
• Domestic Violence and Abuse
• Drugs
• Fabricated Illness
• Faith Abuse
• Female Genital Mutilation (FGM)
• Forced Marriage
• Gang and Youth Violence
• Gender Based Violence (violence 

against women and girls)
• Mental Health
• Private Fostering
• Preventing Radicalisation
• Sexting
• Teenage Relationship Abuse
• Trafficking. 

BSCB Safeguarding Priorities

Female Genital Mutilation (FGM)

Domestic Abuse , Honour based 
violence, Forced Marriage

Child Sexual Exploitation (CSE)

Pupils  Missing  out on Education (PME)

Children Missing  Education (CME)

Prevent Duty

Bullying

E Safety



Abuse and Safeguarding Priorities

What are the main categories of abuse?



Examples

• Conveying to a child that they are worthless or unloved.
• It may include not giving the child opportunities to express their views.
• Deliberately silencing them or ‘making fun’ of what they say or how they 

communicate.
• Overprotection and limitation of exploration and learning, or preventing 

the child participating in normal social interaction. 
• Seeing or hearing the ill-treatment of another.
• Serious bullying (including cyber bullying), causing children frequently to 

feel frightened or in danger, or the exploitation or corruption of children. 
• Witnessing the harm of others in the form of domestic abuse 

Some level of emotional abuse is involved in all types of maltreatment of a 
child, though it may occur alone.

EMOTIONAL 
ABUSE



Examples

• A form of abuse which may involve hitting, 
shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing 
physical harm to a child. 

• Physical harm may also be caused when a parent 
or carer fabricates the symptoms of, or 
deliberately induces, illness in a child. 

PHYSICAL 
ABUSE



Examples

• Involves forcing or enticing a child or young person to take part in 
sexual activities, not necessarily involving a high level of violence, 
whether or not the child is aware of what is happening. 

• The activities may involve physical contact, including assault by 
penetration (for example, rape or oral sex) or non-penetrative acts, 
such as masturbation, kissing, rubbing and touching outside of clothing. 

• They may also include non-contact activities, such as involving children 
in looking at, or in the production of, sexual images, watching sexual 
activities, encouraging children to behave in sexually inappropriate 
ways or grooming a child in preparation for abuse (including via the 
internet). 

• Sexual abuse is not solely perpetrated by adult males. Women can also 
commit acts of sexual abuse, as can other children.

SEXUAL
ABUSE



Examples

• The persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or 
development. 

• Neglect may occur during pregnancy as a result of maternal substance 
abuse. 

• Once a child is born, neglect may involve a parent or carer failing to:
➢ provide adequate food, clothing and shelter (including exclusion 

from home or abandonment);
➢ protect a child from physical and emotional harm or danger;
➢ ensure adequate supervision (including the use of inadequate 

care-givers); or
➢ ensure access to appropriate medical care or treatment.
➢ It may also include neglect of, or unresponsiveness to, a child’s 

basic emotional needs.

NEGLECT



Legislation

• Children Act 1989 –
• Education Act 2002: Section 175
• Children Act 2004
• Education and Inspection Act 2006
• Education  Act 2011
• Equality Act 2010
• Children and Families Act 2014

There is no single piece of legislation that 
covers child protection in the UK.



Education Act 2002
s. 175 and s. 157 relating to safeguarding pupils in 
Independent Schools (including academies), place 
a duty on the governing bodies of maintained 
schools, and academy trusts, to have 
arrangements in place to ensure that they:

• carry out their functions with a view to 
safeguarding and promoting the welfare of 
children; and

• have regard to the statutory guidance issued by 
the Secretary of State in considering what 
arrangements they need to make for the 
purpose of that section.



Education and Inspections  Act 2006

Section 38  
“The governing body of a maintained
school shall, in discharging their functions 
relating to the conduct of the school, promote 
the well-being of pupils at the school…..and that 
in so doing, the governing body will have regard 
to any views expressed by parents of registered 
pupils.”

Section 61 
Places a duty on governing bodies of
maintained schools to ensure policies are in 
place to promote good  pupil behaviour and 
discipline within the school.



Guidance



Under Section 176 of the Education 2002 Act, governing bodies 
of maintained schools and LAs are currently required to have 
regard to statutory guidance on consulting with pupils about 
matters that affect them. 

Pupil Voice 



Personal and Professional Conduct 

• The Teachers’ Standards (2012) require that 
teachers, including head teachers, should 
safeguarding children’s wellbeing and 
maintain public trust in the teaching 
profession, as part of their professional duties. 



Role of the Governing Body in relation to 
Safeguarding

 To establish effective policies and procedures in accordance 
with statutory guidance and monitor compliance.

 The governing body, or individual governors, do not have a role 
in dealing with individual cases (either staff or pupils) or a right 
to know details of individual cases except where disciplinary or 
complaint procedures are implemented. 

 Best practice – have a Nominated Governor for Safeguarding.

 The governing body must remedy, without delay, any 
deficiencies or weaknesses in regard to any safeguarding 
arrangements that are brought to their attention.



Appointment of Designated Safeguarding 
Lead (DSL)

• Governors need to ensure that a senior member of the school’s 
leadership team is designated to take lead responsibility for dealing 
with child protection issues, providing support and advice to other 
staff and liaising with Children’s Social Care  and other agencies.

• The Designated Safeguarding Lead should have the status and 
authority within the school management structure to carry out the 
duties of the post – they do not have to be and does not need to be a 
teacher. 

• Ensure that robust cover arrangements are in place when the DSL is 
unavailable.

• Ensure that the Designated Safeguarding Lead, when newly appointed, 
receives in depth training to undertake the role – single agency 
training  2 day,  followed by refresher training every two  years, 
thereafter. 



Role of the Governing Body in Relation to  
Safeguarding  - Key Areas

• Policies and Procedures 
• Attendance
• School Security
• Safer Recruitment
• Allegations against staff and volunteers
• Referring cases to the NCTL and DBS
• Annual Report to Governors 
• Behaviour, Discipline and Exclusions
• Health and Safety
• Vulnerable students; Child Protection, 

Child in Need, Special Educational Needs 
and Disability, Pupil Premium 
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Policies and Procedures

• Ensuring the school has a Safeguarding (Child 
Protection) Policy and procedures in place which is 
consistent with current statutory guidance. This 
includes new duties around FGM and Prevent. 

• Ensuring that there are policy and procedures for 
Behaviour, Anti-bullying and E-Safety.. 

• The Governing Body should review their policies and 
procedures annually and provide information to the 
Local Authority about them and about how these 
duties have been discharged.  



Attendance

In addition to the statutory responsibility to 
record attendance of pupils , Governors need to 
ensure they understand the follow up process 
for absence.



School Security

• Governing bodies are responsible for ensuring 
that the school is a safe place. 

• Managing the school perimeter and access to 
buildings is a significant aspect of security.
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Safer Recruitment
• Guidance about this is in Section 5 of the Governors’ 

Handbook, and in ‘Keeping Children Safe in Education’ (2016).

• Governing bodies must be clear about the checking and vetting 
processes: before shortlisting, during the interviews and 
afterwards. They should be assured there are effective 
processes in place for arranging checks, including DBS, identity, 
right to work in the UK and any required overseas police 
checks, often called a ‘Certificate of Good Conduct’.

• The Governing  Body reassure itself that all appropriate 
suitability checks have been undertaken and that the school
keeps a single central record, detailing the range of checks it 
has carried out on its staff. This needs to be regularly reviewed. 



Allegations against Staff and Volunteers

• The Governors need to ensure the school has a clear 
policy and procedures for dealing with allegations 
against members of staff and volunteers that complies 
with Keeping Children Safe in Education (2016), 
Working Together to Safeguard Children (2015) and 
Bristol Safeguarding Children Board procedures.

• The Chair will normally liaise with the Schools 
Safeguarding in Education Team and/or Local Authority 
Designated Officer (LADO) where there are allegations 
or concerns relating to the conduct of the Head.

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj5pLKIoqTLAhXKPRQKHVdIAbsQjRwIBw&url=http://www.tlwpi.com/austin-investigation-services/child-abuse/&bvm=bv.115339255,d.ZWU&psig=AFQjCNGQEmU0TrFVSjzm8UVEGH3oqW6wGA&ust=1457085819250042


Referring Cases to the NCTL

• Allegations of serious misconduct against a 
teacher may be referred to the National 
College for Teaching and Leadership (NCTL) 
when they have dismissed a teacher for 
misconduct, or would have dismissed them, 
had they not resigned first.
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Referring Cases to the DBS

• A referral to the Disclosure and Barring Service 
(DBS) must be made if someone has harmed or 
poses a risk of harm to a child and who has been 
removed from working  (paid or unpaid) in 
regulated activity, or would have been removed 
had they not left.

• Referral should be made to both the DBS and 
NCTL in cases where there is alleged serious 
teacher misconduct, as well as harm or risk of 
harm to a child. 
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Annual Report to Governors

The Governing Body of a maintained school shall 
make arrangements for ensuring that their 
functions, relating to the conduct of the school, 
are exercised, with a view to safeguarding and 
promoting the welfare of children who are 
pupils at the school (Education Act 2002, Section 
175).  



Annual Report to Governors and Safeguarding

Audit

• An annual report to governors on safeguarding can 
also provides information to the Local Authority so 
that they can fulfil their statutory duty, under section 
14B of the Children Act (2004). 

• This Act states that schools and colleges must supply 
information to the Local Safeguarding Children Board, 
in order to perform its functions and for monitoring 
the compliance of schools to safeguarding children 
and young people. 



Some features of a Safeguarding 
Report to Governors

• Period Covered
• Name of report author and date presented to governors
• Names of Designated Safeguarding Person(s)
• Training Record (of staff at all levels)
• Audit of relevant policies and review dates
• Number of initial referrals made, separated into physical, emotional, sexual and 

neglect
• Number of Meetings Attended by type: 

– Initial Child Protection Conference
– Professionals Strategy meeting
– Child Protection Review Conference
– Core Group Meeting

• Number of pupils subject to a Child Protection Plan
• Number of Children in Public Care
• Number of allegations made against staff
• Other comments on safeguarding issues or concerns
• Comparison information from previous year
• Trends and impact of any new legislation or guidance
• Any deficiencies in the safeguarding procedures and actions required to rectify them



Behaviour and Discipline

• An academy trust must make sure that a written 
policy is drawn up and carried out, that promotes 
good behaviour among pupils and defines the 
sanctions to be adopted where pupils misbehave. 

• Maintained school boards must make sure that 
their school has policies designed to promote 
good behaviour and discipline among pupils. 
These policies must include the school’s approach 
to the use of reasonable force to control or 
restrain pupils. 



Exclusions

• An explanation of boards’ legal duties in relation to 
exclusion, as well as statutory guidance on performing 
these duties, are provided in ‘Exclusion from 
maintained schools, Academies and pupil referral units 
in England: A guide for those with legal responsibilities 
in relation to exclusion’.

• The board has key responsibilities in relation to 
reviewing the head teacher’s exclusion decisions and 
must arrange suitable full-time education for excluded 
pupils from the sixth school day of fixed-period 
exclusion.



Health and Safety

• The main legislation covering this area is the Health and 
Safety at Work etc. Act 1974 and regulations made under 
that Act. The employer is responsible for health and safety. 

• Information about the law on pupil health and safety is in 
departmental advice on Health and Safety for Schools. This 
advice summarises health and safety law relevant to 
schools and explains how it affects boards, as well as local 
authorities, head teachers and other school staff. It covers 
activities that take place on school premises, as well as 
school trips. 

• The advice applies to all state funded schools. Where the 
school is the employer, the board must make sure that the 
school has a policy on health and safety. 



Vulnerable Pupils

• School Governors play a vital role in raising the 
academic attainment of vulnerable groups, including 
looked after children, young carers, pupil premium 
pupils, special educational needs and disability. 

• The DfE define “vulnerable groups” as “disadvantaged 
groups” and there are safeguarding and child 
protection connotations to the expression. In Ofsted 
terms, vulnerable children are amongst those groups 
that may need additional support or intervention in 
order to make optimum progress.



Making Safeguarding Everyone’s 
Responsibility 

• All school based staff and volunteers should 
undertake basic safeguarding awareness 
training - this is annually in the form of whole 
school training and as part of the school’s 
induction process if starting mid term.



Safeguarding in Education Team

Core Duties
• Embedding safeguarding in education; 
• Setting up a notification system to schools for Domestic Abuse incidents;
• Implement statutory single agency training to schools;
• Embed regular area based CPD networks for schools;
• Deliver on the Bristol Safeguard Children Board priorities Business plan, 

including the Section 11 annual audit;
• Support to schools in self-evaluation and planning against the Ofsted 

framework;
• Provide up to date information to support safeguarding through briefings, 

newsletters and other correspondence;
• Provide general safeguarding advice to school staff and governing bodies. 

Non-core, fee charging functions:
• Provision of bespoke safeguarding training for whole staff groups or 

individuals in schools or settings.



Questions/ Feedback


