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Preventing and Managing Bullying Policy 

 
At St Werburgh’s Park Nursery School preventing and managing bullying and harassment is part 
of an overall, principled approach to managing behaviour. This policy should be used in line with 
our Behaviour Policy. Any issues of bullying or harassment relating to staff (as victims or 
perpetrators) should be managed through the Grievance and Disciplinary Policies.  
 
Principles 
 

• Staff have a responsibility to foster an inclusive ethos based on mutual respect and trust, 
that prevents bullying and harassment within the setting. 

• Staff will ensure that all children feel safe in the setting and that vulnerable children in 
particular have ‘safe spaces’. 

• Children need clear boundaries and guidance as to what is acceptable behaviour and what is 
not. 

• Conflicts arising between children will be supported by experienced adults using the Conflict 
Resolution Approach (See Behaviour Policy). This aims to provide children with the skills to 
deal with everyday situations. 

• Allegations of bullying will always be acted on immediately and investigated, whether it is 
with children or adults. 

• Parents and carers will be central to the process if there is a problem with bullying 
concerning their child, both through consultation and solution finding. 

• In an early years setting it is often difficult to be clear when bullying has occurred between 
children; professional judgement will be used to ensure prompt and proportionate action. 
 

Definition of Bullying:  
 
“Bullying is the use of force, hurtful teasing or threat, to abuse, dominate or intimidate. The 
behaviour is often repeated and habitual. One essential prerequisite is the perception of an 
imbalance of physical or social power. This imbalance distinguishes bullying from conflict. 
Bullying is the activity of repeated, aggressive behaviour intended to hurt another individual, 
physically, mentally, or emotionally.” 
 
Direct bullying includes physical attacks or threats, verbal insults in person or through social 
media, texts etc (called cyber-bullying). Indirect bullying includes ignoring or isolating someone, 
spreading untrue rumours or insults etc.  
 
Definition of Harassment: 
 
“Harassment covers a wide range of behaviours of an offensive nature. It is commonly 
understood as behaviour that demeans, humiliates or embarrasses a person, and it is 
characteristically identified by its unlikelihood in terms of social and moral reasonableness”. 
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Harassment can be illegal, and can be prosecuted as a ‘hate crime’. Harassment violates dignity 
and can be make someone feel frightened, intimidated or humiliated.   It also might be indirect 
e.g. racist graffiti or offensive jokes.  
 
Identifying Bullying: 
 
Young children may find it difficult to talk about what is happening to them. They may not 
understand the experience or they may not have the ability to express themselves effectively. 
This means that the adults working closely with them must be sensitive and noticing of sudden 
changes in mood or behaviour, loss of appetite, avoidance/fear of particular activities or people, 
or even physical symptoms like stomach aches.  Behaviours such as these could indicate that the 
child is suffering from bullying. This list is not exhaustive and can also be helpful in identifying 
bullying of adults too. 
 
Key practices 
 

• Staff will always intervene where bullying or harassment is observed 

• Comments or jokes that might offend will be explored with the child/adult in an appropriate 
and proportionate manner. 

• Immediate action will be taken to address any bullying or harassment 

• Children and adults will be encouraged to report incidents of perceived bullying to a 
member of staff 

• Staff observations will be made to ascertain a detailed picture of any bullying or harassment 
situations 

• Incidents will be formally investigated and recorded and reported annually to Governors  

• Incidents or allegations of bullying will be immediately shared with parents and carers, in a 
sensitive and supportive manner. Parents/carers will be kept at the heart of the process of 
unpicking and solving the situation. 

• We will find all possible opportunities to prevent bullying through regular discussions with 
children and a curriculum that encourages cooperation, inclusion and diversity  

• Identity of children involved in bullying will not be disclosed wherever possible. 

• We will take a ‘no blame approach’ to bullying and may use restorative approaches with 
parents/carers involved  

• If a parent/carer is not happy with the way an incident is handled, they should speak to the 
head teacher in the first instance. The Complaints Policy is available if the Parent/Carer 
remains concerned. 

• Outside agencies will be consulted for advice and information as required and 
Parents/Carers will be made aware of hate crime reporting agencies e.g. SARI. 

 
Monitoring this Policy 
This policy will be reviewed at least every three years and reports on how monitoring is carried 
out, and the number and types of incidents will be sent to the Governing Body each year.  
March 2021 
Review date: March 2024 


